
What is a Grit Decision?

If grit is stubbornness in the face of fear, how do we actually make decisions 
WKDW�UHÀHFW�WKDW"�0HWDSKRUV�LQYROYLQJ�VWXQQLQJ�YLVWDV�DQG�GLI¿FXOW�JROI�VKRWV�
DUH�QLFH��EXW�ZKDW�GRHV�WKDW�ORRN�OLNH�RQ�D�0RQGD\�PRUQLQJ�ZKHQ�\RX¶YH�JRW�
D�GLI¿FXOW�FKRLFH�WR�PDNH�LQ�WKH�UHDO�ZRUOG�LQ�\RXU�YHU\�UHDO�OLIH"�:KDW�GRHV�
WKDW�ORRN�OLNH�ZKHQ�\RX¶UH�IDFHG�ZLWK�D�FDUHHU�FKRLFH�WKDW¶V�QRW�HDV\"�:KDW�
GRHV�LW�ORRN�OLNH�ZKHQ�\RX¶UH�FKDVLQJ�D�GUHDP�WKDW�IHHOV�LPSRVVLEOH�DW�WLPHV"

,Q�RWKHU�ZRUGV��LI�\RX¶UH�WU\LQJ�WR�PRYH�IRUZDUG�WRGD\�DQG�QRW�UHJUHW�LW�
WRPRUURZ��WKDW¶V�D�JULW�GHFLVLRQ��,�EHOLHYH�HYHU\�JULW�GHFLVLRQ�QHHGV�¿YH�
things:

7,0(
:H�WKLQN�KXVWOH��RQH�RI�P\�NH\�SLHFHV�RI�DGYLFH��KDV�WR�PHDQ�IDVW��EXW�LW�
GRHVQ¶W��7KH�RQO\�ZD\�\RX�FDQ�PDNH�JULW�GHFLVLRQV�LV�LI�\RX�JLYH�WKHP�WKH�
WLPH�WKH\�QHHG��7KRXJK�WKHUH�ZLOO�EH�VSULQW�PRPHQWV�LQ�DQ\�FDUHHU��D�\HDU�
IURP�QRZ�ZKHQ�\RX�ORRN�EDFN�RQ�D�ELJ�GHFLVLRQ��\RX¶OO�ZDQW�WR�NQRZ�\RX�
JDYH�LW�WKH�WLPH�LW�GHVHUYHG��'RQ¶W�FRQIXVH�KXVWOH�ZLWK�UXVK�

&2816(/
/HDQ�RQ�\RXU�UHODWLRQVKLSV��6RPH�RI�WKH�ZRUVW�GHFLVLRQV�DUH�PDGH�DORQH��
,I�WKH�RQO\�FRXQVHO�\RX¶UH�NHHSLQJ�LV�\RXU�RZQ��\RX¶UH�JRLQJ�WR�PDNH�VRPH�
KRUULEOH�FKRLFHV��:KR�DUH�\RXU�DGYRFDWHV"�:KDW�KDYH�WKH\�VDLG�DERXW�WKH�
RSSRUWXQLW\�\RX¶UH�IDFLQJ"�+DYH�\RX�JLYHQ�WKHP�WLPH�WR�UHÀHFW�RQ�LW��RU�DUH�
\RX�UXVKLQJ�ULJKW�E\�WKH�ZLVGRP�WKH\�PLJKW�RIIHU"
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<RX�GRQ¶W�KDYH�WR�ZDLW�IRU�SHUIHFW�FRQVHQVXV�IURP�HYHU\RQH�\RX�NQRZ�
EHIRUH�PDNLQJ�D�PRYH��$V�$UWKXU�*ROGEHUJ�QRWHG��³,I�&ROXPEXV�KDG�DQ�
DGYLVRU\�FRPPLWWHH�KH�ZRXOG�SUREDEO\�VWLOO�EH�DW�WKH�GRFN�´�%XW�GRQ¶W�KLGH�
WKH�GHFLVLRQ�\RX¶UH�WU\LQJ�WR�PDNH�IURP�WKH�SHRSOH�\RX�WUXVW��$�\HDU�IURP�
QRZ�\RX¶OO�EH�JODG�\RX�PDGH�LW�DV�D�WHDP��,I�\RX�GRXEW�\RXU�FKRLFH�ODWHU��WKH\�
FDQ�UHPLQG�\RX�ZK\�\RX�PDGH�LW�VLQFH�WKH\�ZHUH�SDUW�RI�LW�

48(67,216
$OZD\V�DVN�DZHVRPH�TXHVWLRQV�DERXW�DZHVRPH�RSSRUWXQLWLHV��,Q�RXU�KRSH�
WKDW�VRPHWKLQJ�LV�WRR�JRRG�WR�EH�WUXH��ZH�RIWHQ�GRQ¶W�DVN�KDUG�HQRXJK�
TXHVWLRQV��:H�VNLPS�RQ�GXH�GLOLJHQFH�DQG�HQG�XS�LJQRULQJ�REYLRXV�ZDUQLQJ�
VLJQV��(YHU\�EDG�GHFLVLRQ�,¶YH�HYHU�PDGH�KDV�RQH�WKLQJ�LQ�FRPPRQ�±�,�
WKRXJKW�LW�ZDV�D�JRRG�GHFLVLRQ�DW�WKH�WLPH�

*LYH�\RXU�FRXQVHO�WKH�FKDQFH�WR�DVN�\RX�KDUG�TXHVWLRQV�E\�DVNLQJ�WKHP�RQH�
RI�\RXU�RZQ��,�WHOO�P\�DGYRFDWHV�DERXW�DQ�RSSRUWXQLW\�,¶P�VWUXJJOLQJ�ZLWK��
DQG�WKHQ�,�VD\��³:KDW�DP�,�QRW�VHHLQJ�ULJKW�QRZ"´�,�NQRZ�WKDW�GHVSLWH�P\�
EHVW�LQWHQWLRQV�DQG�DELOLW\��WKHUH¶V�D�VLGH�,¶P�SUREDEO\�PLVVLQJ�

.,1'1(66
*LYH�\RXUVHOI�SHUPLVVLRQ�WR�PDNH�ZURQJ�GHFLVLRQV��EHFDXVH�JXHVV�ZKDW"�
<RX¶UH�JRLQJ�WR��<RX¶UH�JRLQJ�WR�SLFN�WKH�ZURQJ�WKLQJ�VRPHWLPHV��<RX¶UH�
JRLQJ�WR�JLYH�\RXU�GHFLVLRQV�WLPH��JHW�FRXQVHO��DVN�ORWV�RI�JRRG�TXHVWLRQV��
DQG�VWLOO�EORZ�LW��6R�DP�,��<RX¶OO�QHYHU�EDW�������ZKHQ�\RX�UHLQYHQW�\RXU�
FDUHHU�

:H�MXPS�WR�WKH�ZURQJ�MRE��:H�GHYHORS�D�VNLOO�WKDW�RXU�LQGXVWU\�VWRSV�YDOXLQJ��
:H�PRYH�RXU�IDPLO\�DFURVV�WKH�FRXQWU\�IRU�D�MRE�WKDW�IDOOV�DSDUW�LQ�VL[�
PRQWKV��%UHDN�WKH�WHQVLRQ�RI�IHHOLQJ�OLNH�\RX¶UH�JRLQJ�WR�EH�SHUIHFW�E\�JLYLQJ�
\RXUVHOI�VRPH�NLQGQHVV�IURP�WKH�RXWVHW�
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+21(67<
7KH�ZRUVW�SDUW�RI�UHJUHW�LV�WKDW�ZKHQ�ZH�ORRN�EDFN�RQ�D�GHFLVLRQ�ZH�OLH�WR�
RXUVHOYHV��(TXLSSHG�ZLWK�WKH�NLQG�RI�LQIRUPDWLRQ�RQO\�KLQGVLJKW�FDQ�SURYLGH�
ZH�EHDW�XS�RXU�IRUPHU�VHOYHV�IRU�WKHLU�VWXSLGLW\��%XW�WKDW�SHUVRQ�LQ�WKH�SDVW��
WKH�ROG�\RX��GLGQ¶W�NQRZ�ZKDW�\RX�NQRZ�QRZ��<RX�FRXOGQ¶W�KDYH�SUHGLFWHG�
WKDW�WKH�ERVV�ZKR�KLUHG�\RX�IRU�D�QHZ�MRE�ZRXOG�WKHQ�OHDYH��VWUDQGLQJ�\RX�
ZLWK�D�QHZ�ERVV�ZKR�GLGQ¶W�OLNH�\RX��<RX¶UH�QRW�D�PLQG�UHDGHU��%H�KRQHVW�
DERXW�WKDW��:KHQ�\RX�ORRN�EDFN�RQ�D�GHFLVLRQ��UHPHPEHU�\RX�PDGH�WKDW�
GHFLVLRQ�ZLWK�WKH�EHVW�LQIRUPDWLRQ�\RX�KDG�DW�WKH�WLPH�

Time to Build a Grit List.

<RX�PD\�KRSH�WKDW�UHLQYHQWLQJ�\RXU�ZRUN�PHDQV�\RX¶OO�QHYHU�KDYH�WR�GR�
WKLQJV�\RX�GRQ¶W�OLNH�DJDLQ��<RX¶OO�EH�RQH�RI�WKRVH�SHRSOH�ZLWK�GUHDP�MREV�
ZKR�VSHQG������RI�WKHLU�GD\V�RQ�SDVVLRQV��<RX¶OO�SUREDEO\�VDLO�WR�WKH�
*DODSDJRV�,VODQGV�WR�VWXG\�WRUWRLVHV�DQG�KDYH�RQH�RI�WKRVH�,QVWDJUDP�
DFFRXQWV�ZH�DOO�ORYH�KDWH�WR�IROORZ��-XVW�RQH�VXQVHW�DQG�WRUWRLVH�DIWHU�
DQRWKHU�DV�\RX�HQMR\�WKH�SHUIHFW�OLIH�

2I�FRXUVH�WKDW¶V�QRW�WUXH��7KHUH¶V�QR�VXFK�WKLQJ�DV�D�SHUIHFW�MRE��7KHUH¶V�QR�
MRE�ZKHUH�\RX�RQO\�JHW�WR�GR�WKH�WKLQJV�\RX�ORYH�GRLQJ��7KRVH�GRQ¶W�H[LVW��$V�
D�GRFWRU�WROG�PH��³,Q�HYHU\�MRE��WKHUH¶V�D�UHFWDO�H[DP�´

<RX¶UH�JRLQJ�WR�QHHG�ZKDW�,�FDOO�D�³*ULW�/LVW�´�D�FROOHFWLRQ�RI�WKLQJV�\RX�KDWH�
GRLQJ�EXW�DUH�FULWLFDO�WR�\RXU�FDUHHU��,�VDLG�³KDWH´�DOWKRXJK�P\�PRWKHU�DOZD\V�
WROG�PH�WKDW�ZDV�D�KRUULEOH�ZRUG��,QVWHDG�,�ZDV�WDXJKW�WR�VD\��³,�GR�QRW�SUHIHU�
FDXOLÀRZHU�´

%XW�ZH¶UH�QRW�WDONLQJ�DERXW�DOELQR�EURFFROL�ULJKW�QRZ��:H¶UH�WDNLQJ�DERXW�
KXVWOH��$ERXW�VKDSLQJ�RXU�FDUHHUV�LQ�VXFK�D�ZD\�WKDW�ZH�FDQ�FDSLWDOL]H�RQ�
XQH[SHFWHG�RSSRUWXQLWLHV��$ERXW�JULQGLQJ�RXU�WHHWK��EXFNOLQJ�GRZQ�DQG�
GRLQJ�DOO�OLWWOH�WKLQJV�WKDW�DGG�XS�WR�ELJ�FDUHHUV��:H¶UH�WDONLQJ�DERXW�JULW�
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5HJDUGOHVV�RI�ZKLFK�VWDJH�\RX¶UH�LQ��D�FDUHHU�FHLOLQJ��FDUHHU�EXPS��FDUHHU�
MXPS�RU�FDUHHU�RSSRUWXQLW\��\RX¶OO�KDYH�WR�GR�VRPH�WKLQJV�\RX�GRQ¶W�ORYH��
<RX�PLJKW�QRW�KDYH�WR�GR�DV�PDQ\�ODWHU�RQ�LQ�\RXU�FDUHHU�DV�\RX�EHFRPH�
HVWDEOLVKHG��EXW�WKHUH�ZLOO�QHYHU�EH�D�WLPH�ZKHUH�\RX�RQO\�GR�WKH�WKLQJV�\RX�
OLNH�

7KDW¶V�ZK\�ZH�DOO�QHHG�D�*ULW�/LVW��D�VKRUW�OLVW�RI�WKH�WKLQJV�ZH�JULW�RXU�WHHWK�
DQG�GR�UHJDUGOHVV�RI�KRZ�ZH�IHHO��,QVWHDG�RI�WU\LQJ�WR�WULFN�RXUVHOYHV�LQWR�
OLNLQJ�WKHP��ZH�DGPLW�ZH�KDWH�WKHP��UHFRJQL]H�WKH�YDOXH�RI�WKHP�DQG�WKHQ�
FRPPLW�WR�GR�WKHP�

(PDLO�LV�RQ�P\�JULW�OLVW�

,�FDQ¶W�VWDQG�HPDLO��,W¶V�QHYHU�GRQH��(YHU\�WLPH�,�GR�LW�DQG�IHHO�JRRG�DERXW�
HPSW\LQJ�LW�RXW��LW�UH¿OOV�LWVHOI��,�KDWH�VD\LQJ�QR�WR�WKLQJV��SDUWLDOO\�GXH�WR�P\�
IHDU�RI�PLVVLQJ�RXW��DQG�HYHU\�HPDLO�IHHOV�OLNH�D�FKDQFH�IRU�PH�WR�IDLO��,¶P�QRW�
YHU\�RUJDQL]HG�DQG�WKH�IROGHUV�DUH�RYHUZKHOPLQJ�

$IWHU�\HDUV�RI�WU\LQJ�WR�IDOO�LQ�ORYH�ZLWK�HPDLO�XVLQJ�V\VWHPV�DQG�DSSV�DQG�
methods and all manner of technology to beat it into submission, I now 
DFFHSW�WKDW�ZH�KDWH�HDFK�RWKHU��7KDW¶V�2.��%XW�JXHVV�ZKDW"�0\�MRE�UHTXLUHV�
HPDLO�

5HVSRQGLQJ�WR�HPDLO�LV�SDUW�RI�ZKDW�LW�PHDQV�WR�EH�D�PRGHUQ�ZULWHU��0D\EH�
LI�,�ZDV�LQ�P\�ODWH���V�DQG�FDOOHG�FRPSXWHUV��³7KH�FRPSXWHU�´�,�FRXOG�DYRLG�
HYHU�XVLQJ�LW��%XW�,�FDQ¶W��,¶P�WRR�\RXQJ�WR�PDNH�D�SOD\�IRU�SLJHRQV�DV�P\�
PRGH�RI�FRPPXQLFDWLRQ��3RQLHV�VWRSSHG�H[SUHVVLQJ�ORQJ�DJR�

6R�,�DGPLW�,�KDWH�LW�DQG�SXW�LW�RQ�P\�*ULW�/LVW��7KHQ�,�UHFRJQL]H�WKH�YDOXH��0\�
LQER[�LVQ¶W�MXVW�IXOO�RI�GDWD��7KHUH�DUH�UHODWLRQVKLSV�LQ�WKHUH��7KHUH�DUH�VNLOOV�
LQ�WKHUH��+RZ�,�UHVSRQG�WR�SHRSOH�UHÀHFWV�RQ�P\�FKDUDFWHU��,�GRQ¶W�JHW�WR�VD\��
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³,�ZDQW�WR�LQYHVW�D�ORW�LQ�UHODWLRQVKLSV��EXW�QRW�YLD�RQH�RI�WKH�PRVW�SRSXODU�
ZD\V�SHRSOH�FRPPXQLFDWH�WRGD\�´�,�DOVR�JHW�WR�KXVWOH�RQ�XQH[SHFWHG�
RSSRUWXQLWLHV�LI�,�VWD\�RQ�WRS�RI�P\�HPDLO��,�JRW�WR�VSHDN�WR�RQH�RI�WKH�WHDPV�
DW�&RPHG\�&HQWUDO�EHFDXVH�,�UHVSRQGHG�WR�DQ�HPDLO�IURP�RQH�RI�WKHLU�
H[HFXWLYHV��:H�HQGHG�XS�EHFRPLQJ�JRRG�IULHQGV�

2Q�P\�*ULW�/LVW�,�ZURWH�WKH�YDOXH�RI�HPDLO��1HZ�RSSRUWXQLWLHV��VWURQJHU�
UHODWLRQVKLSV��FKDQFH�WR�QRW�EH�D�OXGGLWH��HWF���7KHQ�,�FRPPLW�WR�GR�LW��,�GRQ¶W�
QHHG�WR�ORYH�LW�WR�JHW�LW�GRQH��,�MXVW�QHHG�WR�GR�LW��:LWK�JULW�

:KDW�ZRXOG�\RX�SXW�RQ�\RXU�*ULW�/LVW"

One More point about fear

)HDU�LV�FRPLQJ��,W¶V�D�FRQVHTXHQFH�RI�DFWXDOO\�GRLQJ�VRPHWKLQJ�PHDQLQJIXO�
ZLWK�\RXU�FDUHHU�

,I�P\�QHZ�ERRN�ZHUH�WLWOHG�³+RZ�WR�6WD\�WKH�6DPH´�ZH�ZRXOGQ¶W�KDYH�WR�
DGGUHVV�IHDU��%XW�LW¶V�WLWOHG�³'R�2YHU´�DQG�FKDQJH�LV�VFDU\��7KDW¶V�2.��:H�DOO�
JHW�VFDUHG��7KDW¶V�SDUW�RI�WKH�SULFH�RI�UHLQYHQWLQJ�\RXU�FDUHHU��0RVW�SHRSOH�
ZRQ¶W�SD\�LW�

'RQ¶W�EH�PRVW�SHRSOH��*R�ZLWK�JULW�

7R�SUH�RUGHU�'R�2YHU�YLVLW�$FXII�PH�'R2YHU
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